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Personal data

Date of birth December 15, 1986
Nationality German
Kids Louis Manuel Russ, November 07, 2014

Maya Sofie Russ, July, 13, 2023

Education and career

Since 01/2024 Managing Director
mehr.wert Software und IT Beratung GmbH,

04/2022 - 01/2024 Manager, Employee
Exxeta AG, Stuttgart,

Manager for Enterprise Transformation Delivery focused on sustainable software
development in national modernization projects.

Main topics:

¢ Development of the "Green Coding" topic within Exxeta

e Several publications on the topic of "Green Coding" and "Green Software
Engineering”

e Disciplinary leadership of the development team
¢ Enterprise Agile Coach at a large energy company
e Co-design of the scaled agile process model for ~20 teams
e Establishment of cross-organizational portfolio management
e Coaching the Scrum Masters, Product Owners, RTEs and managers (L1-L3)
e Design and implementation of training for the agile roles

e Harmonization of overarching backlog management, incl. dependency and
risk management

08/2018 - 04/2022 Teamleader Mobile & Web, Employee
Hugo Boss, Metzingen, hitps://hugoboss.com

Team leader of mobile and web-based application development within the company
along the entire supply chain.

Team size: 11 members
Technologies: Swift, Angular, .NET, Docker, Azure DevOps, TFS
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Main topics:
e Technical and disciplinary leadership of the development team
¢ Responsibility for topics related to Ul/UX
¢ Agile coaching (e.g. Scrum)

e Support and consulting of the business units

04/2018 - 08/2018 Consultant IT, Employee
Diconium Digital Solutions, Stuttgart,

Consultant and Product Owner in national SAP Hybris Projects.

Team size: 8-15 members
Technologies: SAP Hybris, JIRA, Confluence, Git, Intellid, Jenkins, MS Office
Main topics:

o Familiarization with SAP Hybris and e-commerce

e Support in the preparation of offers for mobile projects

e Customer support and consulting in the area of UI/UX

09/2015 - 03/2018 Senior IT Consultant, Employee
conceito GmbH / inloop GmbH, Fellbach,

Project manager, Scrum Master or Product Owner in different national and international
Projects.
Team size: 4-12 members
Project sizes: 15.000 € - 750.000 €
Technologies: JIRA, Confluence, Git, Xcode, Android Studio, Jenkins, MS Office
Main topics:
¢ Technical and functional project management (incl. budget responsibility)
e Control of subcontractors in the projects
¢ Introduction of agile methods such as Scrum; both internally and with customers
¢ Continuous optimization of development processes (DevOps)
o Creation of solution architectures in pre-sales phases

e Customer support and consulting of mobile solutions

12/2012 - 08/2015 IT Consultant, Employee
CGl, Leinfelden-Echterdingen,

Comprehensive support of customer projects with a focus on mobile solutions: From
requirements analysis, through their implementation and testing, to live operation.

Team size: 5-9 members

Project sizes: 15.000€ - 500.000€

Technologies: Xcode, Android Studio, Web, Eclipse, Jenkins, MS SharePoint, MS Office
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Main topics:
e Mobile Development and Testing
e Test- and Releasemanagement
e Customer support and consulting of mobile solutions

e Generative software development

10/2007 - 11/2012 Software engineering studies: Diplom Informatik
Universitat Stuttgart

Main focus: Architecture of software systems, software engineering and visualization.
Thesis title:

LFramework for visualization of data quality in simulation workflows* - Grade 1.0

09/2006 - 05/2007 Civilian service
Day care at Haus Kalixtenberg, Weilheim unter Teck

06/2006 Abitur
Technisches Gymnasium fur Informations- und Kommunikationstechnik

Max-Eyth-Schule, Kirchheim / Teck

Secondary activities

Since 06/2011 Mobile App Development, Freelancer,

Development and distribution of iOS apps for recording and managing working hours in
multiple jobs, as well as an app for easily keeping a household ledger.

Key figures: >250,000 downloads, >70,000 active devices, @ 4.6 stars in the
Consulting around agility and Scrum, UI/UX design, coaching of developer teams.
01/2016 - 08/2016 Volunteering, AGM Landkreis Goppingen

Development of a platform for iOS/Android and web to provide information for teenagers
by the "Arbeitsgemeinschaft Madchen" of the district of Goppingen.

2004 - 2005 Volunteering, Malteser Hilfsdienst, Kirchheim / Teck
,Essen auf Radern*
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Languages

German Native language

Englisch Business fluent in spoken and written
Certifications

Professional Scrum Developer | -
Professional Scrum Master | -
Professional Scrum Product Owner | -
Certified SAFe® 6 Agilist -

Green Software for Practitioners -

Hobbies

Sports (mountain biking, ski touring, jogging), traveling, cooking and spending time with
family.
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